Gem City Dog Obedience
Club Board Minutes
10/12/25

7 pm

Board Members Present: Barb Siler, Alicia Heidorn, Michelle Collett, John Clifford, Tami Woodward, Steve Hart, Kathy
Roberts, Angela Profitt, Deb Werts, Maggie Melton, Lynn Conrad, Donna Jennings

Call to Order: Meeting was called to order at 7:02 pm by Michelle Collett. The motion to accept the minutes from
9/14/25 and was made by Alecia Heidorn and seconded by Angela Profitt. Motion carried.

President: Michelle Collett. Nothing to report.

Vice President: Steve Hart. Steve passed out copies of the revised rental agreement for the board to review at the last
board meeting. John Clifford made a motion to accept the new rental agreement, Maggie Melton seconded. Motion
carried.

Membership: Tami Woodrow. Membership dues are due by Oct. 31. She has only received 74 PayPal payments and 6
checks up to this point.

Treasurer: Kathy Roberts. There is approximately $216,403.29 in checking and savings. There are still some checks to
be deposited. Motion to accept the treasurers report was made by John Clifford, seconded by Steve Hart. Motion
carried.

Registrar: Maggie Melton. She has set up the new registration schedule for next year. Session one will begin Jan. 5.
She is working on the calendar of events.

Obedience: Barb Siler. See attached report. Barb and Angela are hoping to have a seminar by Connie Cleavland in
2027. There is a $300.00 deposit to hold a date. Angela Profitt made a motion to allow her to give Connie Cleavland the
$300.00 deposit when a date is set for the obedience seminar. John Clifford seconded. Motion carried.

Agility: Deb Werts. She is cleaning out the filing cabinet in the turf room. Most of the contents are very old documents
that can be discarded. She will keep any pertinent documents about the building and the land.

Maintenance Report: John Clifford. The carbon monoxide detectors keep beeping because the batteries keep going
dead on them. Since they are hard wired and not using the batteries, John will need to have someone look at them.

No update on the exterior sign, he could turn it off. He believes the lights outside are enough to illuminate it. No
decision was reached.

There are now 4 blinking light fixtures in the turf room. He believes the transformers need to be replaced on them. He is
going to send the company a video since they are still under warranty.

Kathy Roberts has stated that she has noticed some loose outlets. John has asked her to make a list of them and he will
look into replacing them.



Old Business

Web stie /tech review

Barb Siler has been in contact with the company. They have stated the it will cost approximately $5,000.00 for
phase one. She isn’t sure what that wil get the club so she needs to look further into it and get back to the
board.

New Business

None

Adjournment
A motion was made by Angela Profitt for adjournment at 7:45 p m.
Next board meeting is November 7 after the membership meeting

Next membership meeting is November 7 at 7pm with a potluck beginning at 6 pm.

Respectfully Submitted
Donna Jennings
GCDOC Secretary



